LEAD 2017 — UNLEASHING TALENT

LEAD 2017

Designed to empower leaders and sustain on-going
Leadership, this one-day advanged workshop provides
an annual reunion, refresher, and recommitment for
all alumni of the Anderson Center’s Leadership Forum.
Build the advanced leadership workshop into your
annual development plan - and the annual plan for
your leadership team - going forward.

The workshop will focus on:
LQ2: Assess your progress. Participants will have the

Teaching Team:

option to complete, analyze and review the Leadership
Quotient (a second round of FranklinCovey’s online
360-degree assessment). This feedback process provides
valuable data to help participants measure their own
leadership capacity and capability, compare it to LQ1
results and further develop their own action plans.

Shelly Bauerly Kopel and June Roos are Anderson Centercertified Discussion Leaders and FranklinCovey-certified
facilitators. Both facilitate for the Leadership Forum and the 7
Habits for Managers Forum. They will “continue the learning”
from the Leadership Forum during this one-day retreat. View
biographies of the teaching team at: www.anderson-center.org

4 IMPERATIVES OF GREAT LEADERS: Review

the the 4 Imperatives. Leadership teams will enhance
their understanding through a comprehensive review of
each imperative to further individual and organizational
development goals.
Facilitator
Shelly Bauerly Kopel

UNLEASH TALENT: Take a deeper dive into Unleashing

Facilitator
June Roos

Talent, one of the 4 Imperatives. Apply your knowledge to an
actual leadership situation. Participants will be able to examine,
explore, and discuss the challenges of leadership through
group discussion. The workshop also includes action planning,
implementation strategies, discussion and networking.

Forum Fees:

The fee for this 1 day workshop is $500 for each individual. The fee covers tuition, LQ2 report, course materials and meals.

Contact and Registration Information:

For questions regarding the Leadership Forum and the Advanced Leadership Workshop contact:
Rebecca Gross, Forum Coordinator
rebecca@anderson-center.org
320.251.5420

“I am not a product of my circumstances;
I am a product of my decisions.”
Stephen R. Covey
www.anderson-center.org

